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St Gerard’s Catholic Primary and Nursery School
PUPIL PREMIUM PLAN 2017-18
Proposed spend of Pupil Premium – 2017-2018 
The Pupil Premium provides funding for pupils: 
· who have been in receipt of free school meals (FSM) at any point in the past 6 years (£1300 per child) 
· who have been continuously looked after for the past six months (£1900 per child) 
· for children whose parents are currently serving in the armed forces (£300 per child) 
Schools are held accountable for the spending of these monies, performance tables will capture the achievement of disadvantaged students covered by the Pupil Premium. 
St Gerard’s Catholic Primary and Nursery School is committed to providing effective resources and ensuring support is in place for our disadvantaged students to improve their academic outcomes. 
This document details the proposed spend of the Pupil Premium 2017-2018. 
STATISTICS 2017-18
In 2017-18 the school received £187,399 additional funds. 
A proportion of the Pupil Premium is committed to maintaining the provision for disadvantaged students that is currently in place.
There are two key objectives: 

1. Attainment in Literacy and Numeracy: to improve the outcomes for FSM pupils in Literacy and Numeracy. 
2. Engagement: to improve curriculum engagement and academic achievement for FSM pupils.
	1. Key Objective: to improve the outcomes for FSM pupils to bring attainment in line with age-related expectation 

	
Action: Employment of a Family Support Worker to provide care and promote the welfare of all pupils, but particularly those that are considered vulnerable, for example: those who suffer from abject deprivation; those experiencing domestic violence, poor attendance, safeguarding and/ or young carers. This also includes training the Family Support Worker for dealing with such circumstances too. 

	Success Criteria:  Increased attendance helps to narrow attainment gaps with peers. Behaviour interventions: Targeted interventions for those diagnosed or at risk of emotional or behavioural disorders produce the greatest effects

	
Dates 
2017- 2018
	
Person responsible 
KL JMc JS and PW 
	
Monitoring and Evaluation 
Pupils feel valued as individuals and are encouraged in their learning, growth and social development in a healthy and safe environment. Accessible and sympathetic contact for all pupils, issues are addressed and are not barriers to learning. Effective links with parents/carers. Strong links with community agencies, for example, School Health, EWO, CAHMS, Educational Psychology, Social Care facilitates an integral approach.
	
Cost 
£31,733



	[bookmark: _GoBack]Action: Employment of additional teacher  to enable the Senior Assistant Head to be non- class based in order to focus on overcoming gaps in learning to help children to make improved progress and to raise their standards of achievement through delivering and monitoring interventions and to monitor the data and curriculum closely..
Success Criteria: Reduction of the attainment gap between FSM and non FSM in Reading, Writing and Maths.

Dates                                   Person responsible                         Monitoring and Evaluation                            Cost 
2017-2018                            KL. JMc                                             Tracking and monitoring data
                                                                                                      of FSM cohort. Pupil progress meetings             £29,683

Action: To continue to implement the Read Write Inc. Phonics programme throughout the school to improve the attainment and outcomes of children at the end of Key Stage 1.  (Programme is in its second year from September 2017.)
Success Criteria: An increase in the attainment in the year 1 phonics screening check at the end of the academic year and an increase in attainment in reading and writing at the end of KS1. 

Dates:                          Person responsible                            Monitoring and Evaluation                              Cost
2017-2018                    KL, JMc  RD                                     Tracking and monitoring data of FMS                £9,000
                                                                                                  Cohort. Pupil progress meetings.


Action: To employ TAs to provide small group tutoring/ 1 to 1 for FSM children currently working below age-related expectation in Literacy and Numeracy, implementing immediate feedback on learning 
To employ a secondary school Mathematics and English Teacher to provide small group and 1:1 tuition to children.

	Success Criteria: A reduction in the attainment gap of FSM and non FSM pupils in all years in Reading, Writing, and Maths levels 

	Dates 
2017 - 2018
	Person responsible 
KL, EN, JMc 
	Monitoring and Evaluation 
Tracking and monitoring data of FSM cohort via data collection, pupil feedback. 
Early intervention through delivery of a variety of interventions to ensure a high percentage of children meet expected level. 
To have TAs working to deliver interventions throughout the curriculum to children in receipt of FSM to reduce the attainment gap across the school. 
	Cost 
£41,000 




Action: Fund for Breakfast and After School Club
Success Criteria: An increase in attendance and punctuality and a reduction of the attainment gap between FSM and non FSM in Reading Writing and Maths.

Dates                                       Person responsible                              Monitoring and Evaluation                       Cost

2017-2018                               KL JMc LR                                           Monitor the attendance at Breakfast and        £16,000
                                                                                                             After school club. 
                                                                                                            Tracking and monitoring data of FSM cohort
      

2. Key Objective: to improve curriculum engagement and academic achievement for FSM pupils.               
	
Action: A reduction in payments for school Visits and residential visits with links to the National Curriculum.
To provide children with enriched opportunities to extend their understanding of the curriculum, this includes additional sports coaches, Spanish Teacher and Music Lessons.  Greater effects have been identified for learners of primary school age in terms of impact on cognitive tests; evidence supporting the academic impact of programmes which develop skills in music performance in particular and physical education. 

	Success Criteria: A reduction in the attainment gap of FSM and non FSM pupils in all years from April 2017-March 2018 in Reading, Writing, and Maths levels to enhance and enrich their understanding and experiences.  Arts participation: Greater effects have been identified for learners of primary school age in terms of impact on cognitive tests; evidence supporting the academic impact of programmes which develop skills in music performance in particular.


	Dates 
2017 -2018
	Person responsible 
KL JMc 
	Monitoring and Evaluation 
Monitor trips, purpose, outcomes, follow up work, progress. 
Monitor impact of Physical                             education activities, music and the additional enrichment of the curriculum. Pupil feedback provides evidence of impact. Pupil progress meetings. 
Close monitoring of the pupil’s attainment will be carried out to measure the impact of the resources on the children.
	Cost 
£10,000


£30,000 



Action: To purchase specific resources relevant to meet individual FSM needs and to support their learning within the curriculum.  These include relevant subscriptions which support children such as magazine subscriptions.
Success Criteria: A reduction in the attainment gap of FSM and non FSM pupils in all years from April 2017-March 2018 in Reading Writing and Mathematics. 

	

	Dates 
 2017 - 2018
	Person responsible 
KL JM 
	Monitoring and Evaluation 
Progress meetings will highlight specific needs of individuals in order to aid progress. 
Close monitoring of the pupil’s attainment will be carried out to measure the impact of the resources on the children. 
	                   Cost 

                    £20,000





Measuring the impact of Pupil Premium Spending 2017-2018
We will evaluate the impact on each pupil at the end of each term through ‘Pupil Progress Meetings’ – which take place with class teachers and the Assessment Leader / Senior Assistant Head who will feedback to the Head teacher. 
Evaluation will focus on academic gains and how pupils’ self-confidence has developed as a consequence of the interventions and ‘extra’ programmes which aim to raise progress. Ultimately progress and achievements in reading, writing (English) and maths will increase and value added indicators will indicate positive outcomes for all children.
Improvement in attendance will be evident as a result of enjoy and achievement with a creative curriculum.
Children’s wellbeing evidenced through behaviour and improvement in self-esteem.
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