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SAFEGUARDING STATEMENT






“St Gerard’s Catholic Primary and Nursery School is committed to safeguarding and promoting the welfare of children
and young people and expects all staff and volunteers to share this commitment”.


Safeguarding incidents could happen anywhere and staff should be alert to possible concerns being raised in this school.





Subject Leadership Policy 2016 – 17
“If your actions inspire others to dream more, learn more, do more and become more, you are a leader.” 
John Quincy Adams


Policy Date:				           September 2016
Policy Status:				           Statutory
Policy Review Cycle:			           Annual
Next Review Date:			           September 2017


The Subject Leadership role at St Gerard’s is central to improving outcomes for our children. Subject Leaders at St. Gerard’s have high expectations of themselves and our children, and are passionate about their specialisms. 

What is a Subject Leader?
Since the introduction of the National Curriculum there has been an expectation that all teachers, after successfully gaining Newly Qualified Teacher Status will take on an additional responsibility for a particular subject area. Teachers make the education of their pupils their first concern, and are accountable for achieving the highest possible standards in work and conduct. 
A subject leader will act with honesty and integrity; have strong subject knowledge, keep their knowledge and skills as teachers up-to-date and are self-critical; forge positive professional relationships; and work with parents in the best interests of their pupils.

Responsible to: 
Governors Head Teacher, Senior Assistant Head

A Subject Leader has responsibility for:

· knowing how well children make progress and what the relevant standards are.
· evaluating all aspects of the subject, identifying the next steps for improvement.
· action planning for future development.
· ensuring that all appropriate resources are in place to deliver a rich and challenging curriculum.
· having oversight of curriculum coverage and ensuring the curriculum meets national requirements.
· providing guidance and support to colleagues.
· leading professional development.
· overseeing the effectiveness of assessment.
· promoting the subject and taking a proactive stance for staff and pupils.
· monitoring the effectiveness of teaching and the impact on learning and progress.
· making effective use of financial and human resource to impact on progress.

A Subject leader’s core purpose is to provide professional leadership and management for a subject or group of subjects to secure high quality teaching, a rich curriculum and effective use of resources. The success of this role is measured by the impact on learning and progress for pupils.
 Teachers who are subject managers for the whole school can be expected:  
· To distribute leadership, increasing capacity.
· To best utilise the strengths of the team.
· To establish a collective responsibility so that everyone makes a difference.
· To move the school forwards.
· To further professionally developing the school staff.
· To raise standards.
· To enrich the curriculum.
· To share expertise.

Introduction:		
At St. Gerard’s Catholic Primary school, it is the role of the subject leader to implement the aims of the school through their subject area, providing opportunities to enhance the skills, knowledge and understanding for all children and providing support for all staff.
(All teachers have a contractual obligation to help manage the teaching of colleagues through subject leadership.)

 (a) to develop a clear view of the nature of their subject and its contribution to the wider curriculum of the school; 
(b) to provide advice and documentation to help teachers to teach the subject and 
interrelate its constituent elements; 
(c) to play a major part in organising the teaching and the resources of the subject so 
statuary requirements are covered. 

These aspects of the subject leader's role can largely be discharged outside the teaching day but while they require little or no non-contact time they do need a considerable investment of time and energy. Primary Matters OFSTED 1994 

Core purpose of the subject leader 

· To provide professional leadership and management for a subject to secure high quality teaching, effective use of resources and improved standards of learning and achievement for all pupils. 
· A subject leader provides leadership and direction for the subject and ensures that it is managed and organised to meet the aims and objectives of the school and the subject.
· While the head teacher and governors carry overall responsibility for school improvement, a subject leader has responsibility for securing high standards of teaching and learning in their subject as well as playing a major role in the development of school policy and practice. Throughout their work, a subject leader ensures that practices improve the quality of education provided, meet the needs and aspirations of all pupils, and raise standards of achievement in the school. 
· A subject leader plays a key role in supporting, guiding and motivating teachers in their subject. Subject leaders evaluate the effectiveness of learning, the subject curriculum and progress towards targets for pupils and staff, to inform future priorities and targets for the subject. 
· Subject leaders identify needs in their own subject and recognise that these must be considered in relation to the overall needs of the school. It is important that a subject leader has an understanding of how their subject contributes to school priorities and to the overall education and achievement of all pupils. 
Every subject leader has access to a copy of the following: 
1) A Job Description 
2) The School Improvement Plan 

Subject Leaders have a file, which is kept up to date. 
All files contain the following information: 
1) Subject Leader File 
Section 1 - Policy 
· Subject Leadership General Policy and date of next review
· Subject Specific Policy and date of next review 
Section 2 - Standards and Progress 
· Analysis of standards in relation to national expectations 
· Analysis of progress 
· Whole School Targets 
· Curricular targets 
· Evidence of overview of moderation (moderation against POS to be kept in a separate file)
Section 3 - Curriculum 
· Agreed long/term medium term plans 
· Scheme/programme of study
Section 4 – School improvement 
· Action Plan 
· Reviewed action plans 
· Cycle of monitoring 
· Evidence of planning scrutiny carried out 
· Records of discussions with pupils and staff 
· Evaluation of children’s work/work scrutiny (work to be kept in separate moderation file)
· Records of observations 
Section 5 - Resources 
· Resource audit 
· Resource list 
· Budget Allocation 
Section 6 – Staff CPD 
· Subject leadership Audit 
· Requests for Subject Leader CPD 
· Record of CPD for all staff in this subject 
Section 7 – Securing Accountability 
· Reports to Governors 4 

Guidelines for Implementation 
Strategic direction and development of the subject - Policy 
Within the context of the school’s aims and policies, subject leaders develop and implement subject policies, plans, targets and practices, which reflect the school’s commitment to high achievement, effective teaching and learning. 
This policy needs to be updated at least annually, more often if there is a development or change in the subject. The policy is sent to the headteacher by the end of September each year, who then arranges for it to be put on the school website. 

Standards and Progress 
Subject leaders evaluate practice and develop an acceptance of accountability. 
They monitor the progress made towards achieving subject plans and targets; they evaluate the effects on teaching and learning, and use this analysis to guide further improvement, using a variety of Subject Leader tools: 
· Work sampling 
· Planning sampling 
· Teacher discussion 
· Pupil interviews 
· Learning walks
· Observing learning and rates of progress in lessons 
· Moderation – internal and external at least half termly
Once the standards have been monitored, the findings are acted upon by the Subject Leader. 
· An annual report is sent to Governors 
· Feedback is given to headteacher and to colleagues 
· Any areas for development are fed into the Subject Action Plan and acted upon. 

Curriculum 
Subject Leaders establish, with the involvement of relevant staff, short, medium and long term plans for the development of the subject. 
Subject Leaders ensure that there are opportunities for cross curricular learning and extra-curricular activities.
Subject Leaders will ensure that the children learn a balance of  skills, understanding and knowledge and are provided with opportunities to apply their skills independently and across various contexts.
Subject leaders ensure that plans and schemes of work are understood by all those involved in putting the plans into practice, including staff that are new to the school.
Subject leaders check teacher’s plans regularly to ensure that plans are in line with school procedures and that the plans meet the needs of the class, providing appropriate differentiation, levels of progress and challenge and are pitched to meet the needs of all the children. 
Subject leaders ensure that teachers are clear about the teaching objectives in lessons, understand the sequence of teaching and learning in the subject, and communicate such information to pupils. 
Subject Leaders establish a clear, shared understanding of the importance and role of the subject in contributing to pupils’ spiritual, moral, social, cultural, mental and physical development, and in preparing pupils for the opportunities, responsibilities and experiences of adult life. 
Subject leaders ensure curriculum coverage, continuity and progression in their subject for all pupils, including those of high ability and those with special educational or linguistic needs. 
Subject Leaders use data effectively to identify pupils who are underachieving in the 
subject and, where necessary, create and implement effective plans of action to support those pupils; 
Subject Leaders ensure that British values are embedded throughout their subject area.

School Improvement 
Subject Leaders create a climate which enables other staff to develop and maintain 
positive attitudes towards the subject and confidence in teaching it. 
They develop an action plan for the academic year. Subject leaders are clear about action to be taken, timescales and criteria for success. 
Subject leaders develop a cycle of monitoring throughout the school for the academic year, ensuring that they are able to make judgements about the standards within their subject, through using a variety of Subject Leader Tools.. 
Evidence of the monitoring is kept for each year group and a summary completed. Any findings which cause concern are acted upon by subject leaders. 


Resources 
Subject leaders ensure the effective and efficient management and organisation of learning resources, including information and communications technology to meet the objectives of the school and subject plans and to achieve value for money. Resources need to be stored appropriately and all staff need to have access to them. Resources are kept up-to-date and are relevant to the themes covered in the subject. Where new resources are needed, these need to be identified on an action plan and a request made, along with costings, to the headteacher, for consideration. 

Staff CPD 
Subject Leaders sustain their own motivation and that of other staff in their subject area. 
Subject leaders audit training needs of staff and lead professional development of staff through example and support, and co-ordinate the provision of high quality professional development by methods such as coaching, drawing on other sources of expertise as necessary. 
Subject leaders provide guidance on the choice of appropriate teaching and learning 
methods to meet the needs of the subject and of different pupils. 
Subject leaders provide the support, challenge, information and development necessary to sustain motivation and secure improvement in teaching. 

They establish clear expectations and constructive working relationships among 
staff through team working and mutual support. 
Subject leaders ensure that the head teacher, senior managers and governors are well informed about subject policies, plans and priorities, the success in meeting objectives and targets, and subject-related professional development plans through an annual report to the curriculum committee. An annual schedule for this is established. 
Requests for CPD opportunities that will incur a cost to the school are made to the headteacher using the REQUEST FOR CPD form, giving details of the training and how it will impact upon pupil’s learning. 
Here are a few suggestions of CPD opportunities, (this is not an exhaustive list and colleagues may suggest other activities): 
Meeting with a colleague from another school, meeting an AST in the subject, observing good practice in other schools, team teaching with another colleague, attending a training course, arranging for a consultant to meet you in our school. 
A record of all CPD for staff is kept in the Subject Leader file. 
Summary of action to be taken by Subject Leaders 
Subject Leaders will liaise with SLT and headteacher about when monitoring activities are to be carried out and at what time of year this needs to take place. Headteacher needs to be aware of plans for any monitoring activities in advance so that the details can be communicated with all staff members prior to the monitoring. 
All subject leaders are entitled to at least one day non-contact time per half term depending on the individual work load of each subject throughout the school year for the purposes of monitoring. This is to be agreed, as and when required, with the headteacher.
Subject leader files will be monitored every half term by SLT. 

Accountability
A termly summary report is produced for the Leadership team towards the end of each term. (See Appendix 5) These are then summarised by the Leadership team member with responsibility for the curriculum and shared with the Governing Body.


Agreed by Governing Body:
Date of next Review: September 2016
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